Regulatory Management und
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We live in challenging times

Changes happen with incredible speed

Crises

The pandemic and the war in
Europe have been shaking
Europe and the world with
significant consequences
since 2020.
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Inflation

Increasing prices, short
resources, as well as more and
more regulations force
companies to be flexible and
adaptive.

Climate change

The climate change has
increased the awareness and
the need for sustainability, but
also social responsibility.

War for talents

Young talents but also
experienced employees can
choose where they want to
work and for whom they want
to work.
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What you need to survive

Transformation Adaptability Communication Excellence
Companies need to transform, If you want to be successful Communicate, communicate, Do the right things and do
and they need to be fast and  with your transformation you = communicate ... the things right!
successful. need to be able to adapt.

< AG
3 © 2023 Software AG. All rights reserved. - SOﬂWq re



Business process management

Is key to business transformation & operational excellence
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Successful risk & compliance management

Is about maintaining balance

Process Performance

Customer Satisfaction
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Costs

Times
l
Quality

I
Quantity

Improve
Business Performance
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Risk & Compliance

Risks
VISION, I
BUSINESS STRATEGY, Business Continuity
CRITICAL SUCCESS FACTORS, |
OBJECHIVES, Reliability
KPIs

I
Sustainability

Corporate Social
: Responsibility
Business Process

Excellence

Control
Risks
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ARIS - understand and improve your organization

The integrated management system

ARIS Risk and Compliance (ARIS GRC) and ARIS BPA are two inter-linked management systems to identify areas of weak
spots and improve them.

ARIS GRC helps finding the

Changed regulation
Missing compliance
High risk

Failing control

Audit findings

=> Spot the weak point
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ARIS does not stop at registering GRC data.

ARIS helps to improve your GRC position.

ARIS BPA helps adapting the
- Services & products

- Organization

- Infrastructure

- Processes

- Internal controls

=> Solve the weak point

S software~



Transparency on requirements and operations & assets

Central ARIS repository for operational and risk & compliance information

ARIS GRC identifies the

G R 4-eyes at data Iasu(ziii)?g;
- Regulations o
- Regulatory requirements . GDPR sef
Control test assessment
L. 4-eyes principle
- Policies
- Risks and incidents Non-compliance

customer data

W|th data protection
rules
- Controls ...
IT security
= GDPR . policy
ARIS BPA ImprOVGS the u Maintain

- Organization

- Infrastructure /\

- Services & products E SAP Z_ERP_ECC Finance & Controliing
- Processes ... BPA
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ARIS Risk & Compliance

Use cases and capabillities

CONTROL MANAGEMENT e B

supports control testing and the
documentation of control execution. Q

Control weaknesses can be identified

MJ

p.

CONTROL REGULATORY

and solved. MANAGEMENT MANAGEMENT
POLICY MANAGEMENT 1
V-
Helps to agree on policies, publish them ~_/ﬂ
and request confirmation from
employees that they have read and MA,:,?(IEIEC,\:ENT < ‘ ARIS
understand them. - .
INCIDENT MANAGEMENT SPLH (s & compliance
is used to document incidents and i~
resulting loss or damage. The created INCIDENT AUDIT

values can be analyzed for risk Lol XL Ty VIANAGEMENT

management improvements.

ISSUE MANAGEMENT

SURVEY
Helps solving identified problems and MANAGEMENT | MANAGEMENT

initiates improvements, e. g., related to
the ICS, risk assessments or audit results.
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REGULATORY MANAGEMENET

ensures compliance with any kind of
regulatory requirements, such as ESG or
GDPR. It helps to establish a sustainable
Internal Control System (ICS).

OPERATIONAL RISK MANAGEMENT

provides measures to identify, document
and assess operational risks. You can
evaluate different impact types and
probabilities.

AUDIT MANAGEMENT

helps to plan, execute and manage audit-
related tasks from end to end. Documented
results can be reported easily.

SURVEY MANAGEMENT

is used to create questionnaires and
conduct surveys. The evaluated results can
be used for process improvements,
compliance or risk management.
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Integrated regulatory management

High-level regulatory management process

Regulatory management requires a common process to deliver real-time accountability and transparency
across regulatory areas with a common system of record to monitor regulatory change, measure impact, and
iImplements appropriate risk, policy, training, and control updates.

Regulation Compliance

Regulation

. epe i interpretation assessment,
identification P ) Change roll
and and risk out and
. . requirement assessment i i
monitoring q v . confirmations
allocation measures
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Regulation identification and monitoring

Regulation model

Document relevant laws and
regulations

Structure regulations:
Categories, Regulations,
Chapters, and Clauses

Assign accountability

Define and schedule review
activities and responsibilities

Execute (change) reviews,
document results

Initiate actions and measures, if
needed, document results
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< o M ARISfor sustainability regulations «

Overview Diagram
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w
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Regulation identification and monitoring

Regulation model

Document relevant laws and

regulations

Structure regulations:
Categories, Regulations,
Chapters, and Clauses

Assign accountability

Define and schedule review
activities and responsibilities

Execute (change) reviews,
document results

Initiate actions and measures, if

needed, document results
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UN guiding principles

Regulation model

Last change: Apr 8, 2022 10:00:57 PM  Creator: system

ARIS

UN guiding
principles

v

Part A: Governance
of Respect for
Human Rights

Al: Policy
Al.1: How hasthe
— public cormmitment | -
been developed?
Al.2: Whose human
= rights does the
public commitmen..
Al1.3: How is the
ey public commitment
. disseminated?
A2: Embedding
—) Respect for Human | -
Rights
1 .

T

Part B: Defining the
Focus of Reporting

B1: Statement of
> Salient Issues

N B2: Determination
Salient Issuss

0

= EB3: Choice of Focal
= EQ_: Geographies

B4: Additional
Severe Impacts

i

Symbols

W= .
1 Create connection

Regulation

Regulation clause
Document

Regulation category

E Regulation chapter
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Regulation identification and monitoring o

Ot ras< mAudOB

Attributes «
Document relevant laws and ) A~ UN euid Ncinles o A—tt 7 7
. o o ribute ribute value
regulatlons gulaing principies
Overview Diagram Tasks Documents Confirmations Name Regulation owner group UMG
Type Role
Struc.tur.e regl'”atlon.S: Time of generation Dec 9, 2021, 1:13:14 PM
Eztegorles’ Ize%?latlons' UN guiding principles Creator system
apters, an auses Regulation allocation diagram Last change Dec 9, 2021, 1:13:46 PM
. e May 5, 2022, 1:46:45 PM
Assign accountability Last user system
ARCM role Regulation owner
5] UN aquidin { Reaulation ownerT ARCM role level Object-specific
pringciplesg I group UMG L
Define and schedule review * ? Check under

o ey ol ey www.ungpreporting.org for new
aCtIVItIeS and re5p0n5|b|||t|e5 . o regulation version or enhancements
Review activities ) .

and if found, create requirement

analysis and allocation task

Execute (change) reviews, <

dOCU ment reSU|tS Review frequency Semi-annually
Event-driven review v
allowed

Initiate actions and measures, if Time limit for .

execution in days

needed, document results

Start date of review Jan 1, 2022
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Regulation identification and monitoring

Document relevant laws and
regulations

Structure regulations:
Categories, Regulations,
Chapters, and Clauses

Assign accountability

Define and schedule review
activities and responsibilities

Execute (change) reviews,
document results

Information

essage
Subject
Content
Link

Details

Sent date
From

Regulatory change review generated

Hello Owen Tom,

New regulatory change reviews were generated for your group(s) of environment 'kark’
Please edit them at: https:/sbrarcmsrv03.eur.ad.sag/arcm/goToMyGrcTasks.action?tenant=default

If you have any questions, please contact an ARIS Risk & Compliance Manager administrator.

Best regards,
ARIS Risk & Compliance Manager

Act on anti-money laundering and cou

Feb 11, 2022, 2:40:23 PM

ARIS Risk & Compliance Manager

Initiate actions and measures, if
needed, document results
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Generate issue

Task Information

Regulatory change review

Owner conclusion

*

Remark

Review date
Performed by

Documents A D+ ©

Evidence documents link v

Drop files here to attach them.
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Regulation interpretation and requirement allocation

Regulatory Requirement

Regulation interpretation
(translate legal phrases into
“business speech”)

Assign relevant business assets
(appropriate level) to
requirements (processes, IT
systems, policies, data, risks, ...)

Reuse requirements, where
appropriate (generalize,
standardize)
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7. Risk & Compliance

» Audit templates

Act on Anti-Money Launderi

< T

syst dec 29, 2021
Las han,
& Regulatory requirements
[ i TF i s i d t of
L i tion ak 15KE i t hip
Used in
A Name Ty
Act on anti-money laundering and counter - terrorist financing Regulation model
Act on anti-money laundering and counter - terrorist financing Regulation allocation diagram

Act on anti-money laundering and counter - terrorist financing
Section 03

Regulation allocation diagram
562022, 3:15:26 PM

Act on anti-money
laundering and counter -
terrorist financing
Section 03

ARIS

ZE United Motor Gr

Act on anti-money laundering and counter - terrorist financing Section 03 «

|2

Confirmations

Section 03

Compliance assessment definition AML/CTF regulation Regulation allocation diagram

|
Details
Due diligence when Due diligence at E Due diligence at| .
tablishil t fion ab AMUCTF r
establihing & new ransacton above LT Proper... Docume... Occurren... Relationsh...

- Due diligence at AML/CTF
* 5 indications

Name

Due diligence at AML/CTF indications

Description/Definition

An institution is required to carry out customer due
diligence to prevent money laundering and terrorist
financing when there are indications that the client
involved in money laundering or terrorist financing

Type
Regulatory requirement [Requirement]

—
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Regulation interpretation and requirement allocation

ARIS Risk & Compliance Manager A B bolorer & ? i MansourJohn B

Explorer > Regulatory requirements > Due diligence at AML/CTF indications (Regulat...

Regulation interpretation
(translate legal phrases into

”business speech”) < Due diligence at AML/CTF indications [ save

Overview Information Assigned objects Issues Log (] é;; M "~: E] ?

Attachments stex

STEX test environment

Assign relevant business assets Resuiton erases
(appropriate level) to
reqUirementS (p rocesses, it Hierarchy assignments Feb 15, 2022, 9:55:19 AM
.« . . Job User
systems, policies, data, risks, ...) Regiron [ @ & S
O Act on anti-money laundering and counter - terrorist financing Section 03 ARIS Repository
. Application system types ] 2 2
Reuse requirements, where e T
appropriate (generalize,
. Organizational units 0O & &
standardize) o
Process O & &
OJ Check customer data
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Compliance assessment, risk assessment,

Regulation allocation diagram

Define assessments activities,
schedules and responsibilities
(adapted to corresponding
business assets)

Execute compliance
assessments, document
results

If needed, execute risk
assessments, document
results

Initiate actions and measures,
if needed, document results
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measures

< > 1 Compliance assessment definition AML/CTF regulation =

Overview Diagram Dashboards Tasks Documents Confirmations

Compliance assessment definition AML/CTF regulation
Regulation allocation diagram
May 9, 2022, 2:32:05 PM

Non-compliance
with AML/CTF
regulation

o>

Regulation owner

group UMG
E Act on anti-money AMLICTF
laundering and | s—— m indications release
counter - terrorist customer due
£ Regulation reviewer
group UMG

ARIS | Published content

Groups ta
4] R
L Sales
— Purchasing
» Partner
Management

7. Risk & Compliance

» Audit templates

—}I:I DB Accounts » Business rule
Control executions

] T
—b Marketing & sales Controls
» Organization

» Policie:
» Processe
Regulations & standards
» Financial accounts
Laws & regulations
Act an Anti-Money Laundering an..

Act on anti-money launderi..

Act on anti-money
laundering and counter -
terrorist financing

Section 03
e diligence at ) Due diligence at
\zaction above AMUCTF
15K EUR indications

Due diligence at

doubt of reliability

= AMLICTF
indications release
customer due..

Advanced

AM

/CTF indications release customer due diligence »

Feb 3,2022

Last user Last change
f Description

At a customer due diligence process must be

automatically triggered

,'g Assessment activities

& [CDD) processes are automatically

nd try with example data if the automated customer

d and if the results are displayed in the respective business process

A Groups

Regulation owner group UMG Regulation reviewer group UMG

2. Affected departments

Annusally

Assessment frequency

Yes

Event-driven assessment allowe:
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Compliance assessment, risk assessment, measures

ARIS Risk & Compliance Manager - 2 th owenTom B

Define assessments activities,
schedules and responsibilities

Home > My tasks > AML/CTF indications release customer due dili...

. < AML/CTF indications release customer due diligence [ save
(adapted to corresponding
. Task Information Issues Log & M < 0?2

business assets) i

] Compliance assessment stex
EXeC ute CO m p | | a n Ce STEX test environment
a SseSS m e ntS, d OC u m e nt Regulation Act on anti-money laundering and counter - terrorist financing Section 03 RRe‘gulation owner
re s u | ts Regulatory requirement Due diligence at AML/CTF indications

New

Description At certain indications, defined in the annex to the regulation, a customer due diligence process must be automatically triggered Oz

o . ) - . ) . Unspecified
M Activities  Check and try with example data if the automated customer due diligence (CDD) processes are automatically triggered and if the results are
If needed, execute risk

displayed in the respective business process Reviewer status

assessments, document
results Mar 4, 2022, 1:57:44 PM

Mansour John
Owner conclusion

ARIS Risk & Compliance Manager

* .
Status New v Origin

Initiate actions and measures,
if needed, document results

Remark

< AG
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Compliance assessment, risk assessment, measures

Define assessments activities,
schedules and responsibilities
(adapted to corresponding
business assets)

mpliance assessment definition AML/CTF reg

gram

Execute compliance
assessments, document
results

If needed, execute risk
assessments, document
results

ti-money
ing and
errorist..

Initiate actions and measures,
if needed, document results
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Dashboards

Tasks

Documents

Non-compliance
with AML/ICTF
regulation

F N

AMUCTF
indications release | (f—

customer due...

Compliance assessments, Compliance
assessment definitions and Regulatory
requirements are also shown as assigned objects

Confirmations

at risks.

R]

Generate issue

5~

Explorer > Risks > Damage to image (Risk)

< Damage toimage

Overview Information Workflow task Assigned objects Evaluations Issues Log

Losses Incidents Controls Control test definitions Control tests Policies Surveys Questionnaires

Regulatory requirements Compliance assessment definitions Compliance assessments
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