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We live in challenging times
Changes happen with incredible speed

Crises

The pandemic and the war in 

Europe have been shaking 

Europe and the world with 

significant consequences 

since 2020.

Inflation

Increasing prices, short 

resources, as well as more and 

more regulations force 

companies to be flexible and 

adaptive.

Climate change

The climate change has 

increased the awareness and 

the need for sustainability, but 

also social responsibility.

War for talents

Young talents but also 

experienced employees can 

choose where they want to 

work and for whom they want 

to work.
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What you need to survive

Transformation

Companies need to transform, 

and they need to be fast and 

successful.

Adaptability

If you want to be successful 

with your transformation you 

need to be able to adapt.

Communication

Communicate, communicate, 

communicate …

Excellence

Do the right things and do 

the things right!
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Business process management 
Is key to business transformation & operational excellence

ARIS translates 

Enterprise reality

into a model

to level up your 

business!
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Successful risk & compliance management
Is about maintaining balance
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ARIS – understand and improve your organization
The integrated management system

ARIS Risk and Compliance (ARIS GRC) and ARIS BPA are two inter-linked management systems to identify areas of weak 

spots and improve them.
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ARIS GRC helps finding the

- Changed regulation

- Missing compliance

- High risk

- Failing control

- Audit findings

=> Spot the weak point

ARIS BPA helps adapting the

- Services & products

- Organization

- Infrastructure

- Processes

- Internal controls

=> Solve the weak point

ARIS does not stop at registering GRC data.

ARIS helps to improve your GRC position.



Transparency on requirements and operations & assets
Central ARIS repository for operational and risk & compliance information

Run trial balance

Financial Risk

SAP Z_ERP_ECC Finance & Controlling
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ISO 27001 audit

Self-assessment for
process evaluation

ISO 27001

audit plan
4-eyes at data 

entry

Control test

4-eyes principle

GDPR self

assessment

BPA

GRC
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ARIS GRC identifies the

- Regulations

- Regulatory requirements

- Policies

- Risks and incidents

- Controls …

ARIS BPA improves the

- Organization

- Infrastructure

- Services & products

- Processes …



ARIS Risk & Compliance
Use cases and capabilities
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REGULATORY

MANAGEMENT

OPERATIONAL

RISK

MANAGEMENT

AUDIT

MANAGEMENT

SURVEY

MANAGEMENT

ISSUE

MANAGEMENT

INCIDENT

MANAGEMENT

POLICY

MANAGEMENT

CONTROL

MANAGEMENT

Risk & Compliance

CONTROL MANAGEMENT

supports control testing and the 

documentation of control execution. 

Control weaknesses can be identified 

and solved.

POLICY MANAGEMENT

Helps to agree on policies, publish them 

and request confirmation from 

employees that they have read and 

understand them. 

INCIDENT MANAGEMENT

is used to document incidents and 

resulting loss or damage. The created 

values can be analyzed for risk 

management improvements.

ISSUE MANAGEMENT 

Helps solving identified problems and 

initiates improvements, e. g., related to 

the ICS, risk assessments or audit results.

REGULATORY MANAGEMENET

ensures compliance with any kind of 

regulatory requirements, such as ESG or 

GDPR. It helps to establish a sustainable 

Internal Control System (ICS).

OPERATIONAL RISK MANAGEMENT

provides measures to identify, document 

and assess operational risks. You can 

evaluate different impact types and 

probabilities.

AUDIT MANAGEMENT 

helps to plan, execute and manage audit-

related tasks from end to end. Documented 

results can be reported easily.

SURVEY MANAGEMENT

is used to create questionnaires and 

conduct surveys. The evaluated results can 

be used for process improvements, 

compliance or risk management. 



Integrated regulatory management
High-level regulatory management process

Regulatory management requires a common process to deliver real-time accountability and transparency

across regulatory areas with a common system of record to monitor regulatory change, measure impact, and 

implements appropriate risk, policy, training, and control updates.
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Change roll 

out and 

confirmations

Compliance 
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risk 
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measures

Regulation 
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Regulation 
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Regulation identification and monitoring
Regulation model
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Document relevant laws and 

regulations

Structure regulations: 

Categories, Regulations, 

Chapters, and Clauses

Assign accountability

Define and schedule review 

activities and responsibilities

Execute (change) reviews, 

document results

Initiate actions and measures, if 

needed, document results



Regulation identification and monitoring
Regulation model
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Document relevant laws and 

regulations

Structure regulations: 

Categories, Regulations, 

Chapters, and Clauses

Assign accountability

Define and schedule review 

activities and responsibilities

Execute (change) reviews, 

document results

Initiate actions and measures, if 

needed, document results



Regulation identification and monitoring
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Document relevant laws and 

regulations

Structure regulations: 

Categories, Regulations, 

Chapters, and Clauses

Assign accountability

Define and schedule review 

activities and responsibilities

Execute (change) reviews, 

document results

Initiate actions and measures, if 

needed, document results



Regulation identification and monitoring
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Document relevant laws and 

regulations

Structure regulations: 

Categories, Regulations, 

Chapters, and Clauses

Assign accountability

Define and schedule review 

activities and responsibilities

Execute (change) reviews, 

document results

Initiate actions and measures, if 

needed, document results



Regulation interpretation and requirement allocation
Regulatory Requirement
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Regulation interpretation 

(translate legal phrases into 

“business speech”)

Assign relevant business assets 

(appropriate level) to 

requirements (processes, IT 

systems, policies, data, risks, …)

Reuse requirements, where 

appropriate (generalize, 

standardize)



Regulation interpretation and requirement allocation
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Regulation interpretation 

(translate legal phrases into 

“business speech”)

Assign relevant business assets 

(appropriate level) to 

requirements (processes, it 

systems, policies, data, risks, …)

Reuse requirements, where 

appropriate (generalize, 

standardize)



Compliance assessment, risk assessment, measures
Regulation allocation diagram
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Define assessments activities, 

schedules and responsibilities 

(adapted to corresponding 

business assets)

Execute compliance 

assessments, document 

results

If needed, execute risk 

assessments, document 

results

Initiate actions and measures, 

if needed, document results



Compliance assessment, risk assessment, measures
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Define assessments activities, 

schedules and responsibilities 

(adapted to corresponding 

business assets)

Execute compliance 

assessments, document 

results

If needed, execute risk 

assessments, document 

results

Initiate actions and measures, 

if needed, document results



Compliance assessment, risk assessment, measures

Compliance assessments, Compliance 

assessment definitions and Regulatory 

requirements are also shown as assigned objects 

at risks.
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Define assessments activities, 

schedules and responsibilities 

(adapted to corresponding 

business assets)

Execute compliance 

assessments, document 

results

If needed, execute risk 

assessments, document 

results

Initiate actions and measures, 

if needed, document results
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